rDOCUHEHT EESUHE . 



ID 113 367 



PUB BATE 
NOTB 



EtES PBICB 
DESCEIETOBS 



LDpTIFIEES 



\ . TM Oaa 863 

Lucas, Stephen 1.; And Others 

Assessment of Distributive and Office Education 
Programs: A Hultivari^ate Analysis of Employees and 
Employer Satisfaction,. 

75/ " , * . 

12p.; Papefc presented at the Annual Heetisg of the 
American Educational Besearch Association ^ 
(HashingtoBr B.C., Mareii30-April 3, 1975) 

HF-$0.76 HC-$1.58 Plus Postage 
♦Distributive Education; Emplpyee Attitudes; 
♦Employer Attitudes; ♦Hig-h School Graduates; *Job 
satisfaction; Longitudinal Studies; ♦Office 
Occupations Education; Program Effectiveness; 
(Questionnaires; Statistical Analysis 
Hinnesota Satisfaction Questioiinaire; Minnesota 
Satisf actoriness Scale 



ABSTEAQT 

>The primary purpose was to determine 
ei^f ectiveness of distributive and office educatipn pr 
secondary level in North Carolina. The study asceirtai 
satisfied graduates of these two program are^s were w 
present jobs and how well they were performing in the 
perceived by their respective employers. This long^tU 
•consisted of two paxts: part one eaibraced six occupat 
programs areas and was completed in 1972; par;j^ two ica 
same population of the 1972 study iij^ regard to distri 
office education graduates an.d' their employers^ and wa 
197li^. (Author) 
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^ ' THE PURPOSE OF THE STUDY 

^ The purpo^^ of this study was to anal yze 'data pertaining to graduates 
of program:^ In distributive and off fee education programs In the high schools 
of North Carolina. In I97J, the authors received funding fran the North 

♦ o 

V ■ • ^ - • . 

Carolina State Advisory Gounc 1 1 on Vocational Education to conduct a research 

^ , ^ / . ■ 

jproject to assess occupational education. In 1974, the authors continued 
the study on an Independent basis, and surveyed the same population relating 
to distributive and office occupations. The population responding to the 
1971 phase of 'the study in the distributive and office occupation progranrr 
areas was selected and used as the source of . data for the second phase of a 
longitudinal study. In both 'phases, the major.focii was on the satisfaction 
of graduates ^ high school occupational education programs with their 
present Jobs and how well they were performing their Jobs as perceived by 
♦their respective empfdyers. ^ " ^ 

. " PROCEDURES FOR ASdERTAINING JOB SATISFACTION AND 

■ * ' ^,0 ~ ■ \ 

JOB EFFECTIVENESS OF GRADUATES OF -D I STRI BUT I VE . ' , 

AND &FF ICE EDUCATION PROGRAMS , . ' 

The Minnesota Satisfaction Quest-ionna ire IMSQ) was selected to measure 
employee job satisfaction. This instrument measures Job sal^lsfact ion as 
viewed by the employee. * For^a jneasure of job sat 1 sf actor ines§^ the Minnesota 
Satlsfactorlness Scale (MSS) was used. This instrument measures job satis- 
factorlne^s. (how wel I people perform on the job) as viewed by'the employer. 
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Population and Number of Res-ponses . ' ' . , , 

From the employee "(graduate) population sampled, respon- 
, . ' ses were received as follows: employees in 1971 totaled 163 

7 O 

of which 86 were graduates of distributive education and 77 
were graduates of office education; employees in 1974 totaled 
§8 of which 31 were graduates of distributive education, and 27 
were graduates of office education. From the employer .popula- 
tion (those who employed the graduate at the ttme the response 

■f ■ 

* « . r • 

was requested.) , responses, were received-as follows: employers 
in 1971 totaled 123 of which 64 were employers of distributive 
education graduates and 59 were' employers of office education 
.q. gradu'ates; employers, in 1974 totaled 55 of which 29 were : 
employers of distributive education graduates and 26^ were 
employers of off tee education graduates. 

Job Satisfaction . > 

The information was- obtained for this section by use of 

the MSQ which uses the employeeas the source of information. 

tt ■ 

The MSQ is divid'ed intq three scales: . 

^ ' . ■ » 

1. Intrinsic, Satisfaction \ ^. 

y ' Extrinsic Sati sf acti oh 

3. General Satisfaction (a combination o^f all/items)f" 

The three scales of .theX-MSQ consist of the fb'llowing 20 items.: 

_ ' SCALE * ' ITEMS ' . 

Intrinsic • J 2 3 4 7 8 9 10 1 1 15 1.6 20" 

Extrinsic V 6 12 13 14 19 

General Sati sfac/tion . 'l\ 3 4 5 6 7 8 9 10 11 12 1 3 ^ ^ 

^4 15 16 17 18 19/^0 
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Job ^atlsfactoriness . : - . ^ 

The information) was obtained for this section by use of 
the MSS Which uses the employer as thfe source of information. 
The' MSS is divided into live scales: • performance, confor- 
mance, dependability, personal adjustmenr, and general satis- 
factbriness. , » 

The first four^ scales performance, cohformance, depen- 
dabilityi and personal aihjustment , are made up of different 
sets of items from the questionnaire. 

^ SCALE NO. OF ITEMS . ITEMS " , ^ 

Performance- ^ .9 4 5 11 12 l3 14 15 16 28 

Conformelnce 7 1- 2 3 6 7 8 10 

. • • ' 'it - ■ \ . 

Dependability " - 4 17 20 21 26 ^ ^ 

Perso>ial Adjustment " 7 18 19 22 23 24 27. 

General Sati sf actori ness '28 . 1 ^through 28 " • 

The performance scale is concerned with the employee's 
promotabilijty, and quality and quantity of his work. ;^ The 1^ 
cogformance scale reacts how well the wiorker gets along 
with supervisors and co-workers% and observes regulations. 
The deperWabi 1 i ty scale refers to the frequency^of disci-- 
plinary problems created by the .employee.^ thf personal * 
adiustment scale pertains to the worker's emojz^ional hgaUh. 
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ANALYSIS^OF THE 



Data were coNected and ahalyzed In search of answers to the foMowIng 
<fuestions regarding the employee (graduate). • 

1. Do. differences exist oh MSQ tota I score* as well as the 
tptrinslc .and extrlnsfc sub-scores fdr any of the following 

' factor's? ^ i * - ' • ' 

a. occupationaj education proqham area - - distributive . 
education vs. office educatrpn. , * 
V b. survey year — 1971- vs. -1974. ^ ^ o 

c. type of school, settlfig • - rural, suburban, and urban. ^ 

d. ^sex V - ma le vs.. fema le." * 

e. coQperativs occupational experience - - graduates of 
cooperative occupational education programs v$. * 

graduates of non-cooperative occupational education j 

v ■ ^ ^ ' ^ ^ • ^ 

programs. ^ •> ' - ^ 

- . . . ' ^ . ■ ■ ■ -* ' 

f. employment stability — graduates working for the 
same company in which they were employed when Ih^ 
high school vs. graduates not so employed. 

s _ ' ■ • ■ 

g. school ttendance - - post-secondary school 
attendance vs. no such ^ttend^nce. 

h. ^salary - - six levels of salary and their relation 
ship to each other: $40-$60, $6 1 -$80, $8 1 -$100, ' 
$I0I-$I20, $J2I-$I40, and $141 and over. ^ 

2. Do significant interactions exist between type of occupational 

^ * , * 

eckicat Ion"' program and any^f the other seven vat'iables (b 
through h)? . . 
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'Data were alsb collected and analyzed In search^of answers to the 
following questions regarding the employer satlsf actor Iness (satisfaction). 
I. Do differences exist on the MSS .total score as weH. as the 
performance, conformance, dependability, and personal 
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^ adjustment "sub-scores for any of the fol lowing -factors? 

a. otseupatlona I educatjon program area distributive 

.education vs. off Ice 'education. 

<5 _ . . ■ 

b. survey year — 1971 vs. 1*974. 

^c. school setting - - rural, surburban, and urban, 
cl. size of the business establishment-- - one to ten 
employees, 11-^0 employees, 21 - 50 employees, and 
/ over 50 employees. 

e* cooperative business establishments business 

establishments hiring cooperative students vs. 
business establishments not hiring cooperative 
students. ^ 

f. ^emplcJyment stability - - graduates working for the 

same company In which they were employed when In 

high school -vs^ graduates not so employed. 

f 



2. Do significant Interactions exist between types of occupational 
education programs and any of the other five variables 
(b through f )? " ^ ' 

To answer the basic questions posed above, several multivariate, 
univariate, and two-wpy analyses of variance were performed. The major 
factor retalnedothrough all anajyses was that of the occupational education 



program area (type of training). In other words, other factors such 
as sex and year were combined, one a+ a time, with the training 
factor. In the following sections, results of the analyses are 
reported. 
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- • DISCUSSION 3 MSQ , . : " 

t 

The following factors were not found^to be significant on Intrlrlsjc, 
extrinsic, and total score for the MSQ (employee instrument), 

1. occupational educpatlon program^ area - 

2. survey year ^ ; ' 
* n 3. . school setting - 

4, sex ' ^ ' 

3. post-secondary school attendance ' ■ ^ ^ ' 
* 6, salary » 

The above Indicate that there Is ho d I f f erence ^ In the satisfaction level 
between d istrlbutive education graduates, and of f Ice education graduates. 
From the findings, the following conclusions were drawn: 
- There was no change In job satlsfacflpn at the end of the 
three-year period, I97l-r974. ^ . 
r - School setting did not affect the employee's job satisfaction 
f for graduates of both'types of programs or^ both programs 

^ . • ... 

provided siml lar satlsfactl6n among 'their r,espectlye gractuates, 

Graduates who wer^ currently enrol led In post-secondary programs 

did not differ In their job satlsfactton level from those who 
were not enrolled. ( It Is possible that those Ind 1 vidua I s hoi 
enrolled are soiff Iclently satlsfletJ tfciat they are not seeking 
a new position.) /. 
' - Job satisfaction /d Id not appear to be related to salary level. 

Itr Is commonly Accepted that salary Is a major determinant in 
- job satisfaction; This study In no way suppor.ts that belief, 
^ In effect, this Is probably the most significant "non-sign ff leant 



finding of tne study. 
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The folTowlng factors were' found td be/sign If leant on Intrinsic, 
extrinsic, and tot«l score for thel^SQ (einployee" Instrument)*. 
J. cooperative occupational exper/erice 
^ 2. employment stab 1 1 Ity 

It appears that office e'ducatl/^n' s^u'tterits In cooperative 

^ ' * • / * ' 

ocdupational experience programs jtlld not score as high as expected on 

<^ " . 
the Intrinsic sub-test; off Ice ;^ducatton graduates' enrollment In 

cooperat-fvve programs did not ^affecl^ntrl^islc scores. However, for 

distributive education graduates, ft appears that the cooperative 

occbpatlpnal experience produces a much higher Intrinsic score- than 

non-cooperative experlenc-e. Similarly, for the total score on MSQ, * 

It appears that the distributive education gr«aduate^ who did not have 

cooperative o<:cupatIona Inexperiences scored lower -than a 1 1 other groups 

of graduates. Conjectxjre may lead one to surmise tKat-non-coopecatlve 

office education programs are more effective than hon-cooperat I ye 

distributive education . programs because It Is easier to simulate the 

office experience since there Is an 'emphasis on skill developTnent, 

Also, a higher funding level for simulation jn^ter la I and equipment has 

1)een maintained throughout the history of office education wh"en com- 

pared to the distributive education funding level in the same category. 

As one might expect, graduates who are still working for the 

same organizatioD with which they worked while in high school, obtained 

higher intrinsic scores on the MSQ than those who had changed employers 

' . «?> 

This may suggest t|)e importance of appropriate placement by the high 
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school coppeVattve occupational education coordinator. ^ 



' DISCUSSION.- MSS • . 

. ^ ^ • • * * . ■ • ' /. 

(■■.'. ^ " 

The folloTvlng three factors were Tibt found to slgnrlflcant on' 
perforqiance, conformanee, d^pendabll Ityppersonal adjustment, and total ^ . 
score for the MSS (employer Instrument). ' . ' ' ^ V 

k Dccupatlonaj progrjam acra 

2.. Size of the busKness estabi I shment * 

3. Cooperative business establishment . - 

Employers in smal I businesses do *not view their employees ^ny ' * " 

« - * . 

differently than employer's In large bjuslnesses in terms of their satisfaction 
with the employee (graduate). ^ * ^ 

It does xic^y appear that employer^ whose businesses hire cooperative 
students view their employees any^d ifferently than employers Whose businesses 
do not hire cooperative students. " ' ^ V 

The following factors were found to be significant on one or more of 
the syb-scores or tptal ^sco.re of the MSQ. <Su,b-tests are performance,' 
conformance, dependabi I ity, and personal adjustment) . 

1 . Survey year \ ^ 

2. School settjng _ . . > - 

3. .Employment stabiy/y * » 

Analysis reVeals that there is a drop in the office edOcatlon total 
score between the years; 1971-1974. This difference is ^Iso reflec*^ted in 
'the performance and dependability sub-scores. Speculation may lead one to 
conclude that office education graduates are viewed more favorably by the 
employers in the graduates' first year of employment as opposed' to the - 
employers' view. of them three years later. ^ ' 

It appears that, regarding fhe school setting factor", emplpyers rate 

* ' - ' ' ' 

office education graduate^ from schools located in urban ^settin^l; higher on 
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the conf or ma free factor than .would be expected. 



Emp I oyer^rpted their employees Wt)o,were employed original ly^s 
cooperative,, students, while enrolled in an occupational education program, 
uniformly and consistently higher on aU four sub-scores and the'total score 
of the MSS than other kinds of employees. • 




